Scottish Borders Branch Constitution and Rules

1   Name of the Union – The name of the Union shall be UNISON – SCOTTISH BORDERS BRANCH.
2   Acceptance of Constitution – The Branch accepts the constitution and rules of the Union and of the Scottish Regional Council together with any subsequent alterations or additions thereto to the intent that the constitution and rules of the Branch shall always be consistent with those of the Union and Scottish Regional Council.
3   Objects – The objects of the Branch shall be :-

a) To organise all those employed directly or indirectly within those areas of employment which provide services to the public whether in the public, private or voluntary sectors of the economy within the Borders Region.

b) To seek to ensure equality of treatment and fair representation for all members to work for the elimination of discrimination on grounds of race, gender, sexuality, disability, age or creed.
c) To seek to protect the rights of all members to be treated with dignity and respect irrespective of race, gender, sexuality, disability, age or creed.

d) To improve the pay and conditions of members and promote their interests.

e) To establish good relations between members and their employers, to secure the settlement of disputes arising from members employment and to participate in joint negotiating machinery, to liase with all levels of Government on public services and related matters and to promote and monitor legislation for the benefit of members and the public.

f) To promote, safeguard and improve the interests and status of members of the Union as a whole.

g) To promote and establish a member centred Union and to carry out fulfilled decision by members in the spirit of unity and accountability.

h) To promote fair representation in all the Union structures for women.

i) To encourage solidarity and an effective working partnership between members, activists, representatives, officers, and all staff in the service of the Union and its agreed policies.

j) To promote and safeguard the rights of members to have an adequate opportunity to participate in the initiation and development of policy making through meetings, conferences, delegations or balance and to encourage the maximum democratic debate together with the right to campaign to change policy at all times acting within the rules and agreed policy.

k) To provide minimum guaranteed standards of advice, representation and service.

l) To make provision for certain benefits to members as provided in the National rules.

m) To provide and maintain educational facilities and to encourage members to participate in them.

n) To promote, maintain and contribute to schemes and/or funds for the financial, physical and social welfare of members and their dependants.

o) To perform such other duties and engage in such other business as a Trade Union may lawfully undertake.
4   Eligibility for Membership –
 Employees as defined by Rule C.1. of the Union are eligible for membership.
5   Election of Members –
a) Every person wishing to become a member shall complete and sign a prescribed form of application for membership using her or his full name and giving her or his address and shall return it either to the Branch Secretary of the appropriate Branch or the Office specified on the form.

b) Provided that (a) the applicant is eligible for membership within the rules of the Union and has not previously been expelled or barred from membership of the Union and (b) the Branch or Branch Executive Committee at its next meeting does not decide to refuse the applicant membership she/he shall become a member of the appropriate Branch following receipt of her/his properly completed application form by the Branch or Office and from the date on which the first contribution is made.

c) Members shall be entitled to vote in statutory elections from the date of inclusion in the Unions central membership register or from the qualifying date for participation in an election as specified and regulations made by the National Executive Council.
d) No person shall be a member of more than one Branch of the Union at any one time.

e) If the Branch declines to support an application the applicant shall be advised in writing of the reasons for the decision which must be consistent with the rules of the Union.

f) Any person whose application for membership or transfer has been rejected has the right to appeal to a Regional Appeals Committee against the decision of the Branch. The procedure to be adopted will be the same as in the case of a Disciplinary Hearing.
6   Subscriptions -
a) In accordance with the Rules of the Union members shall pay a subscription as prescribed by Conference from time to time.
b) Members subscriptions shall be payable weekly/monthly in advance.  Members subscriptions subject to the consent of the member will normally be deducted from their salary.

c) Members may where the direct deduction system is not suitable agree an alternative method of payment with the appropriate Branch Officer.
d) Any member owing more than 3 months subscription shall cease to be a member of the Union (unless the National Executive Council decides otherwise) and shall forfeit all that she or he has paid to the Union.

e) Such a person may rejoin the Union.  The National Executive Council shall require such a person to pay outstanding subscriptions or such other amount that it may determine.
7   Administrative and Financial Year –

The administrative and financial year of the Branch shall be the period commencing the first day of January and ending on the thirty first December in the same year.
8   Termination of membership –

a) Any member may at any time resign his or her membership by submitting a written resignation to her or his Branch Secretary.  Upon resigning that member will forfeit any right to receive to continue to receive benefits or privileges of membership and shall forfeit all that she or he has paid to the Union.

b) The National Executive Council shall have the power and exceptional circumstances to suspend a member from office for a period of not more than 60 days (unless such a period is extended by agreement between the parties).  If the member faces disciplinary charges under Rule I of the Unions rules and the National Executive Council considers it appropriate in the interests of her and his Branch or of the Union generally that she/he should be suspended until the charges are determined.

c) A member may be expelled from membership in accordance with the disciplinary procedures set out in Rule I of the Unions Rules.  In such a case the member will forfeit any right to receive (or continue to receive) the benefits and privilege of membership.
d) Any member ceasing to come within the definition of a “member” in Rule C.1. Of The Union shall thereupon cease to be a member of the Union.

9   Rights, privileges and liabilities of membership – 

The rights, privileges and liabilities of each member shall be personal to her/himself and shall not in any circumstances be transferable. A member shall comply with the constitution and rules of the Union and shall not act in a way detrimental or prejudicial to the interests of the Union or its members.

10   Support of members – 

A member desiring the support of the Union shall submit the facts of her or his case to the Branch for their consideration.

11   Conduct of members –

All members of the Union have a duty to follow the rules of the Union. Disciplinary action may be taken against any member who disregards, disobeys or breaks any of the rules or regulations of the Union.

Disciplinary action will be in accordance with the terms of Rule I of the Unions rules.

12 Election of Officers – 

a) The following Officers of the Branch shall be elected at the annual meeting :-

1) Chairperson

2) Vice Chairperson

3) Secretary

4) Assistant Secretary APT&C Service Conditions

5) Assistant Secretary Manual Workers Service Conditions

6) Minute Secretary

7) Treasurer

8) Health and Safety Officer

9) Equal Opportunities Officer
10)   Publicity Officer

11)   Education Officer

12)   Welfare Officer

13)   Retired Members Secretary

14)   Auditors (2) (not members of the Branch Executive Committee)

b) The Executive Committee or any two members shall be entitled to nominate candidates for each of the foregoing offices not exceeding the number to be elected.  All nominations must be received by the Branch Secretary in writing at least 21 days before the annual meeting and shall bear the signature of the nominee in question consenting to her/his nomination.  Each nominee may withdraw their candidature by notifying the fact in writing to the Branch Secretary not later than 14 days before the annual meeting.  If there is more than one candidate for any office a ballot shall be taken in respect of each office to be filled. Votes must be recorded in the official ballot papers supplied.

c)  The Officers shall be elected from the membership of the Branch.  A retired member shall not be eligible to hold office either elective or ex-efficio except to hold Branch office as Retired Membership Secretary.
13 Branch Representation at meetings of the Scottish Regional Council, Sector Committees, Conferences or Delegate Meetings of the Union.

The Executive Committee shall elect the Branch Representatives to the Scottish Regional Council, Sector Committees, Conferences and Delegate meetings. In such event that any elected representative being unable to attend a substitute may be appointed.
14 Branch Meetings –

a) Meetings of the membership shall be held at least once annually. All members of the Branch will be entitled to attend such meetings.

b) The date and timing of the annual meeting will be as determined by the Unions rules and will be as soon as practicable after the last day of December in the preceding year.

c) Special meetings of the Branch shall be called in pursuance of a resolution passed by the Branch Committee or at any time within 14 days of the receipt by the Branch Secretary of a requisition in writing signed by at least 50 members of the Branch stating the reasons for such a meeting together with a deposit of £25 which shall be returned or forfeited as the special meeting may determine.

15 Quorum – 

The Quorum for a Branch meeting will be 50 members.

16 The Branch Executive Committee –

a) The Branch will elect an Executive Committee at each annual meeting. The Branch Executive Committee so elected shall consist of :-

1) The Officers as detailed in Rule 12 with the exception of the Branch Auditors.

2) Any member of the Branch elected to the National Executive Council.

3) Departmental stewards.

4) Constituent Organisation stewards.

5) One representative of Chief Officials being an officer to whom the Joint Negotiating Committee for Chief Officials of Local Authorities (Scotland) Scheme of Salaries and Conditions of Service applies to be nominated by those Chief Officers to whom the JNC Scheme of Salaries and Conditions of Service apply.
b) Representation of Council Departments or constituent organisations will be on the following basis :-

One Steward for every twenty-five APT&C Union members and One Steward for every twenty-five manual Union members (or part thereof) in each Council Department or constituent organisation.

NOTE

1) In assessing the strength of a Department there will be included employees of services attached to that Department.

2)   Chief Officers to whom the JNC Scheme of Salaries and Conditions of Service apply are excluded from taking part in the nomination or election of Departmental Stewards. 
c) 50% of all places available should in the first instance be for women.

17 Functions of the Executive Committee – 

1) The Executive Committee shall meet as necessary.

2)  Meetings of the Executive Committee shall be convened by the Branch Secretary or in her/his absence by the Assistant Secretaries or Branch Chairperson.

3) The Executive Committee shall administer Branch business in accordance with the Branch rules and any guidelines issued by the National Executive Council and in particular :

1 Shall co-ordinate local negotiations conducted by stewards in the Branch

2 Shall establish effective representation of members interests by stewards in each work group.

3 Shall maintain a record of membership showing the work group in which each member is employed.

4 Shall ensure that the Branch Officers are properly exercising their functions.

5 Ensure that Officer vacancies that may occur before the next succeeding annual meeting of the Branch are filled on a casual basis immediately. 

18   Proportionality and fair representation – 

The Branch is fully committed to proportionality and fair representation. It will be the responsibility of the Branch Executive to ensure that proportionality and fair representation is achieved and maintained.

Proportionality and fair representation means :-

a) Proportionality – the representation of women and men in fair proportion by the relevant number of female and male members comprising the electorate.

b) Fair representation – is the broad balance of representation of members of the electorate taking into account such factors as the balance between part-time and full-time workers, manual and non-manual workers, different occupations, skills, qualifications, responsibilities, race, sexuality and disability.

19   Expenses of Representatives - 
There shall be paid out of the funds of the Branch the travelling and other expenses properly incurred by members when attending meetings on behalf of the Branch.
20   The Branch Secretary  – 

The Branch Secretary shall  :-

1) Convene and attend all meetings of the Branch and Branch Committee and shall arrange for the Minutes and other Branch records to be kept in a proper manner.
2) Co-operate with the Unions Head Office in keeping a record of all members names, addresses and work groups and in communicating any changes in these matters to the Head Office.

3) Be responsible for communicating with members and with the Unions Regional and Head Offices on behalf of the Branch.

4) In conjunction with the Branch Committee and ensure that the Branch observes the Union rules.

5) At the end of her/his appointment (and at any other time when so required by the General Secretary) deliver to the Branch Chairperson or such a person as the General Secretary may appoint all Minute Books, records and other property belonging to the Union.

21 The Branch Treasurer – 
The Branch Treasurer shall  :-

1)  Conduct the Branches financial business and keep accounts in accordance with the rules.

2)  At the end of her/his appointment (and at any other time when so required by the General Secretary) deliver to the Branch Chairperson or such person as the General Secretary may appoint all accounts, financial records and money belonging to the Union.

22 Branch Auditors – 

The Branch Auditors shall act in accordance with general principles issued by the National Executive Council for the guidance of Branch Auditors in regard to the conduct of an efficient Branch Audit.

23 Press Communications – 

Communications to the Press on behalf of the Branch shall be made only by the Officer(s) duly authorised by the Executive Committee.

24 Affiliation to Other Organisations – 

The Branch may affiliate to the appropriate Trades Council on a non-political basis.

25 Alteration of Rules – 

These rules shall not be altered or rescinded except with the consent of at least two thirds of the members present and voting at the annual meeting or at a special meeting convened, and the notice concerning the meeting setting forth the terms of the proposed alteration provided that no alternation or recission shall be operative until approved by the National Executive Council.

The foregoing rules were made at a meeting of the Borders Branch on the ……..day of ……….............1995. 
Signed …………………….……….(Chairperson)
Signed……………………….……..(Branch Secretary)

Standing Orders
Branch meeting – General or Special –

1   The Chairperson or Interim Chairperson shall have power to convene a meeting of the Branch whenever she/he considers this necessary.

2 Meetings shall be called by circulars, issued as far as practicable not less than fourteen clear days before the day of the meeting containing the Agenda or Business.
3 At special meetings, no other business than that for which the meeting is convened shall be considered unless with the consent of two-thirds of the members present.

Order of Business – General or Special Meetings –

4 The Order of Business at the annual meeting and, so far as applicable, at all other meetings shall be as follows :-

a) The chairperson or in her/his absence the Vice Chairperson shall take the chair; if both are absent, the meeting shall appoint a chairperson pro term;
b) Minutes of the previous meeting shall be read or held as read, corrected if need be, approved and signed by the Chairperson of the meeting;

c) Matters arising out of the Minutes shall be considered and disposed of;

d) The reports of the Branch Secretary and Branch Treasurer shall be read or held as read and disposed of;

e) Officers shall be elected under Rule 13;

f) Executive Committee shall be elected under Rule 16;

g) Motions of which notice has been previously given shall be considered;

h) Motions of which notice has been previously given shall be considered;

i) Any other competent business.

Executive Committee Meetings –

5 Meetings of the Committee shall be called by the Secretary at her/his discretion or on instructions from the Chairperson. Meetings shall be called by circulars issued so far as practicable not less than seven clear days before the day of the meeting containing the agenda or business.

Order of Business – Executive Committee –

6 The order of business at meetings shall be as follows :-

a) The chairperson or in her/his absence the Vice Chairperson shall take the chair; if both are absent, the meeting shall elect a chairperson pro term;

b) The sederunt shall be taken;

c) Minutes of the previous meeting of the Committee shall be read, or held as read, corrected if need be, approved and signed by the Chairperson of the meeting;

d) Matters arising out of the Minute shall be considered and disposed of;

e) Reports or Minutes of the Sub-Committees shall be considered and disposed of;

f) Correspondence shall be read and disposed of;

g) Reports of Secretary and Treasurer shall be read and disposed of;

h) Any other competent business.

7 The Chairperson, with the consent of the Committee, may at any meeting vary the order or business so as to give precedence to business of special urgency.
Chairperson – Powers and Duties – 

8 Deference shall at all times be had to the Chairperson. When she/he rises to speak, any member who is addressing the meeting shall resume their seat. It shall be the duty of the Chairperson to preserve order and to secure that members obtain a fair hearing.  She/he shall decide all matters of order, competency and relevancy. She/he shall also be entitled to adjourn any meeting to a time she/he may then fix and her/his quitting the chair shall be the signal that the meeting has adjourned. The Chairperson shall have both a deliberate and casting vote.
Notices of Motion –

9 Notices of Motion for the Annual General Meeting shall be given in writing to the Branch Secretary not less than twenty-one days before the meeting.  Motions submitted in writing to the Chairperson at any meeting may be considered, if in her/his opinion they are competent, relevant and urgent and if the consent of two-thirds of the members present and voting be obtained. If a motion of which notice has been given, be not moved by the members who has given the notice, or by some member on her/his behalf, it shall, unless postponed by leave of the meeting, be considered as dropped and shall not be moved without further notice. Motions, if not seconded, shall neither be discussed nor entered in the Minutes.

Order of Debate – 

10 The mover of a motion shall not speak for more than ten minutes, unless with the consent of the meeting. Each succeeding speaker shall not speak for more than five minutes and shall speak once only in the same discussion unless to call attention to a point of order, or, with the sanction of the chairperson, to make an explanation.

11 The mover of a motion shall have the right to speak for five minutes in reply, but no new matter shall be introduced by her/him in such a reply. The discussion shall thereupon be closed and the questions put by the Chairperson.

12 A member desiring to speak shall rise in their place and, when called upon, shall address the Chairperson. She/he shall direct her/his speech strictly to the matter under consideration, or to a question of order.

13 If two or more speakers rise at the same time to speak, the Chairperson shall decide to whom priority shall be given.

Closure of Debate – 

14 At the close of any speech, provided not less than five members have spoken, any member who has not spoken on the question before the meeting may move “That the question be now put”. If this is seconded, the Chairperson shall, without further debate, take a vote. If it be carried, the mover of the original motion shall have the right of reply and the question under discussion shall then be put to the meeting.
15 The “previous question” or any form of proposals which, in the opinion of the Chairperson, implies mere negatiation, shall be treated as an ordinary amendment provided that, where it is one of two or more amendments, the vote on it shall be taken as soon as the discussion is completed and before the vote on the remaining amendment or amendments is taken. If the “previous question” or any similar form of proposal as aforesaid is carried, the remaining amendment or amendments shall fall.

16 When a motion and two or more amendments are before the meeting, a vote shall be taken upon all the amendments (except as provided above) each member having one vote. The amendment having the least votes in favour shall be dropped until one amendment remains with a clear majority of the meeting. The successful amendment shall thereupon be put against the motion.
17 In the event of the votes for two or more amendments being equal, the Chairperson shall decide which of them shall be dropped.

Voting – 

18 Voting shall be by show of hands but one third of the members present on rising in their places shall secure that any vote shall be by roll-call or ballot as decided by the meeting. Any member taking part in a vote may at the same meeting enter his dissent from the findings.

Suspension of Standing Orders – 

19 Any one or more of the Standing Orders may be suspended at any meeting, provided that the consent of two-thirds of the members present and voting be secured.

Alteration of Standing Orders –
20 No addition to or alteration to these standing orders shall be made except by the procedure in Rule 33 of these Rules.

Application of Standing Orders to Sub-Committees – 

21 The above Standing Orders, so far as applicable, shall also mutatis mutandis be Standing Orders of Sub-Committees.

Amendments:

